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Economic Impact Timeline



2019 Highlights

• Business to Bruce services through one-on-one 

consultations and training helped 

25 businesses open and supported in creating 

71 new jobs

• Through our community development program 

Spruce the Bruce, 35 projects were granted 

over $100,000 with a vision to create vibrant 

communities people want to call home

• Explore the Bruce granted over $10,000 to five 

projects under Collaborative Marketing efforts



2019 Highlights

• Partnered to launch Bruce County Tourism 

Innovation Lab to advance sustainable tourism 

on the Peninsula to support 3 sustainable 

tourism businesses

• Partnered to launch Nuclear Innovation 

Institute 

• Partnered to advance a hydrogen economy

• Won 1 EDAC and 3 EDCO awards



Our Macro Approach

• The “Find Yourself in Bruce County” Strategic 

Plan embraces the entire Bruce community

• It acknowledges a “Macro Approach” that 

supports working together in order to succeed as 

a region.



Our Audiences

• Visitors

• Residents

• Entrepreneurs



Measuring Success



Outputs

Outputs measure “what business we are 

in”. They are the activities that we do and 

how we achieve our long term goals to 

economic development. They are a direct 

project activity or work in process.



Economic Development Action Plan

Objectives around:

• Business Foundations

• Business Marketing and Promotion

• Support/Outreach/Education

• Tourism Attraction and Product Development

• Community Development

• Energy Cluster Development

• Support Agriculture Opportunities



Marketing and Communications



Spruce the Bruce





Business to Bruce











Jobs in Bruce



Explore the Bruce

Over $10,000 in Collaborative Marketing 

Grants:

• Community branded signage for Brockton

• Kincardine After Dark Campaign

• Eco-Adventures tour program and map

• Paisley Business Brochure

• Lion’s Head Community Videos



Bruce County Tourism Innovation Lab



Clean Energy Capital of Canada

• Nuclear Investment Strategy

• Nuclear Innovation Institute

• Foundational Hydrogen Infrastructure 

Project







Business Opportunities Map



Value/Benefit

The Value/ Benefit is the “impact on our 

client or target group” over time. We 

measure this in our communities and 

compare year over year.



Area of Focus in 2020



Outcomes

Outcomes reflect the advancement of 

Bruce County’s long term goals:

1. Growth of Tax Base/ Tax Assessment

2. Growth of Population Base

3. Diversify the Economic Base

4. Business Retention and Expansion





Upcoming in 2020

• Showcasing Bruce County as a place not just 

to visit, but also a place to live and build a 

business

• Addressing critical labour shortages with a 

Workforce Strategy

• Enhancing Bruce County’s position as the 

Clean Energy Capital of Canada through a 

Foundational Hydrogen Infrastructure Project

• Strengthening our agriculture sector by 

addressing issues identified in the Bruce, 

Grey, Simcoe Agri-food BR&E Study



Upcoming in 2020

• Exploring regional options for community 

development

• Continuing to support innovative 

entrepreneurs and new opportunities for 

our business community

• Fostering sustainable tourism advancement 

through Bruce County’s Tourism Innovation 

Lab



Economic Development Action Plan 

2020

Objectives around:

• Business Foundations

• Business Marketing and Promotion

• Support/Outreach/education

• Tourism Attraction and Product 

Development

• Community Development

• Energy Cluster Development

• Support Agriculture Opportunities



Conclusion

• There are no stand 

alone initiatives

• Building capacity with 

partners and in our 

communities is integral

• Together, we can 

ensure Bruce County’s 

future is strong and 

vibrant for generations 

to come



Thank you


