
COMMUNITY SAFETY AND WELL-BEING PLANNING: 
The Municipalities of Bruce and Grey 

 

ADVISORY COMMITTEE – 
STATUS UPDATES & KEY MESSAGES 

 

Bruce and Grey CSWBP Timeline: 

 

Actions Taken to Date: 

 A Coordinator was hired September 2019 (contract ends October 31, 2020) to support 

the creation of a shared/collaborative Community Safety and Well-Being Plan for the 

Municipalities of Bruce and Grey. Bruce County, Bruce Municipalities, and Grey County 

contributed funding to support this project. 

 Advisory Committee Meetings were held September 27, 2019 and November 29, 2019. 

 A Project Plan & Project Timeline were created. 

 Steering Committee Terms of Reference were approved and distributed. 

 Advisory Committee Terms of Reference were approved and distributed. 

 A Community Safety and Well-Being Plan Agreement was approved for use by 

Municipalities and distributed to all Municipal Representatives. 

 A Communication Plan was created, and feedback was received from Advisory 

Committee members. 

 An Engagement Plan was created, and feedback was received from Advisory Committee 

members. 

 An Engagement Survey was drafted, and feedback was received from Advisory 

Committee members. 

 A Governance Framework for the Bruce and Grey CSWBP process was drafted, revised 

and approved by Advisory Committee members. This was distributed to all members. 

We are right  

on track! 
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Work Currently Underway: 

■ Asset Mapping (by the Coordinator) of programs, services and strategies currently in 

place to reduce risk across Bruce and Grey Counties. 

■ CSWBP Website Development – for information-sharing with the general public, as well 

as document sharing with members of the Advisory Committee; the website will be up-

and-running before the end of January 2020. 

■ Community Engagement Sessions– 2 regional community engagement sessions (one in 

Bruce, one in Grey) and 32 municipal engagement sessions (2 per municipality) will be 

run by the Coordinator, and > 50 organizational/committee/service user sessions will be 

run using a self-facilitation toolkit (under development by the Coordinator) between 

January and May 2020. 

■ Community Engagement Survey and Analysis Plan – these are both under 

development/revision, and the Advisory Committee has provided feedback on the first 

draft of the survey; Public Health is supporting survey development and Analysis Plan 

creation. 

■ Population-Specific Engagement – specific engagement strategies are under 

development for Indigenous residents, Mennonite/Anabaptist residents, and 

children/youth. 

 

Phases of Work Still to Come: 

► Risk Analysis – risks to be analyzed and priority risks identified for the region, counties, 

and individual municipalities; these will inform the Plan, and specific, evidence-based 

strategies to address these risks will be proposed. 

► Identification of Strategies to Address Priority Risk – this will include the identification/ 

creation of “Action Teams” in our communities that will lead the work related to 

tackling priority risks; these Actions Teams could already be in existence, or could be 

collaboratively created, based on the Priority Risks identified; the Plan will include 

priority risks for the entire region of Bruce and Grey, as well as Municipal profiles that 

will identify any geographically-specific (municipally-driven) risks. 

► Performance Measurement Framework & Sustainability Plan – the work of CSWBP will 

continue beyond the Plan development phase; recommendations will be made to the 

Advisory Committee regarding resources required to implement, monitor, evaluate and 

report on the plan beyond October 2020. 

► Approval of the Bruce and Grey CSWBP – all municipalities will need to approve the 

CSWBP; public posting then needs to occur by January 1, 2021. 

 


