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PROJECT

UPDATE



SOURCES OF FUNDING

FEDERAL

$63.7 

PROVINCIAL

$63.7 

PRIVATE SECTOR

$63.7 

MUNICIPAL

$17.6 

$209M

• Federal and Provincial matching 

contributions

• Private Sector – 1/3 of Fed/Prov 

contribution (minimum)

• Municipal funding covers 

overheads, admin and non-SCF 

eligible projects

Note: Federal and Provincial funding values represent maximum 

funding available and assumes successful Pilot Project. 



• Phase 1

• Business Case Development

• Phase 2

• 3 Pilot Projects (Procurement and 

Construction)

• Phase 3

• Remaining Projects

PROJECT PHASES

✓



PHASE 2 STATUS

• Phase 2 Provincial Approval 21-May-19

• 3 RFPs Issued 
• Norfolk 19-Jul-19

• Wellington 26-Jul-19

• Lambton 02-Aug-19

• CA2* Approved 06-Sep-19

• RFPs Close Oct-19

• Evaluation and Award Nov-19

• Construction areas and schedule 

dependent on winning proposals

• Phase 3 to be approved pending 

outcome of Phase 2 procurement

*Contribution Agreement with Province



PHASE 2 ISP PARTICIPATION



WAIVER REQUEST



CONTRIBUTION HISTORY

• All WOWC members (with the exception 

of Middlesex) were presented with an 

optional refundable portion to their gross 

contribution

• All of these members were given the 

opportunity to waive the refund

• Dufferin, Grey and Wellington waived

• Project budgets, which included a 4-

tiimes multiplier on the municipal 

contribution, were calculated based on 

the gross contribution

• In fairness to those that waived, it should 

have been based on the net 

contribution (Gross minus Refund)



BUDGET RECALIBRATION

• In order to correct this issue, the SWIFT 

Board has approved a plan to 

recalibrate the project budgets using 

each municipality’s Net contribution 

rather than their Gross contribution

• Impacted municipalities will be given the 

opportunity to waive their refundable 

amount prior to recalibration

• In general, failure to waive will result in a 

reduction of the project budget equal 

to 4 times the difference between the 

Gross and Net contribution (the 

refundable amount) less offset 

dependent on what other municipalities 

decide



MUNICIPAL CONTRIBUTIONS



BRUCE COUNTY DECISION

• Bruce County needs to determine if they will waive the refundable 

portion of their contribution ($468,663) or not.

• Failure to waive will reduce the overall project budget for Bruce County.

• Note that this reduction represents only the reduction to the 4-times 

multiplier calculation and may be offset by the redistribution of funds 

from other municipalities depending on their decisions.

• If all municipalities waive, there will be no increase or decrease since the 

Gross and Net contributions will be the same figure.



WAIVER

• The following waiver has been provided and it is requested that it be 

returned to SWIFT no later than October 25th, 2019.


