IPM Municipal Liaison

Communications Process

responsible for a

small portion of

the IPM overall
event
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Committees Executive
Frontline Made Uz of the
i executive and
Committees ] :
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made up of
once a month.
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Ultimate decision
approval for
committee
decision and
purchasing

Coordination
Meetings

To occurona
regular basis
between
designated
members of the
IPM Executive and
the Municipal
Executive
Committee

Municipal
Executive
Committee

Made up of a
councillor, CAO
and EcDev Lead

from each

Brockton and

Bruce County

Bruce County
Cross
Functional
Team

Made up of relevant Bruce County
staff that have an interest in the
operations of the IPM

Brockton
Cross
Functional
Team

Made up of relevant Brockton
staff that have an interest in the
operations of the IPM
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