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Hub Solutions - COH

« Hub Solutions is a social enterprise of the Canadian
Observatory on Homelessness, located at York University,
and is a national leader in the fight to prevent and end

nomelessness in Canada.

« Hub Solutions offers research and evaluation supports to
communities across Canada.
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* Inter-personal conflict

« Home takeover

» Failure to protect rights of home shares

RESEARCH & DATA COLLECTION / SENIOR HOME-SHARING IN BRUCE COUNTY



Research
Findings

Risk Mitigation Strategies
» Screening & matching procedures

» Detailed occupancy agreements
» Follow up mediation

* Home takeover prevention strategies
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Human Resources

Resources * Program Manager (Bruce County)

Required
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* Program Manager

* Frontline Case Workers
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» Office Space & Supplies
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Indigenous Organizations
Legal Aid
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C. Processes & Interventions

Application Occupancy

Agreement

Safety Measures
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Application & Assessment
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Application Home Assessment Intake & Selection
« Application Design * Home Requirements - Background Checks
* Program Marketing « Landlord Level of Acuity * Meetings & questionnaires
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Follow-Up Support
¢ Check-Ins
* Conflict Resolution

Ongoing Support
& Safety Checks

Safety Measures
@ « Physical Safety
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+ Health Safety
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