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Hub Solutions  - COH 
• Hub Solutions is a social enterprise of the Canadian 

Observatory on Homelessness, located at York University, 
and is a national leader in the fight to prevent and end 
homelessness in Canada. 

• Hub Solutions offers research and evaluation supports to 
communities across Canada. 
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Driving 
Growth: 
The  Old & 
the  New 

1/3
Adult  population  seniors 65+ 

40,000
Employed  by  2046 

70,000 – 93,600 
People  by  2046 
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Aging in Place  
in Empty Homes 

40.9% 
Two-person households 

83.7% 
Single-detached dwellings 

37.2% 
Homes owned by seniors 
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 Housing  
Affordability
Challenge 

Housing 
Cost 

Increased  
costs  in  
ownership  &  
maintenance 

Income  
Imbalance 

Between increases 
in income & 
housing costs 

 Vacancy  
Rates 

Province-wide  
decrease  in  
availability  

Housing 
Options 

Lack  of  diversity  
in builds &  
shortage  of  new  
construction 
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Home-Sharing Opportunity a ddresses  the  housing  issue  
through  existing  resources  

Affordability of  

Housing  Units 

Maintenance  of  

Existing  Stock 

Gap  in  

Housing  Supply 

Cost  of 

Utilities 
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Research  Methods 

Literature Review 

 Academic  Literature 

 Grey Literature 

Model Scan 

Operating  Programs 

Data Collection 

•
•

• 
• 

Surveys 

Interviews  &  Focus  Groups 
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  Research  
Findings 

Benefits 
• Housing affordability & stability 

• Reduced social isolation & loneliness 

• Decreased waiting times for housing 

Challenges 
• Inter-personal conflict 

• Home takeover 

• Failure to protect rights of home shares 



 

  

  

   

Research  
Findings 

Risk Mitigation Strategies 
• Screening & matching procedures 

• Detailed occupancy agreements 

• Follow up mediation 

• Home takeover prevention strategies 
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Findings:  Rental  Agreements 

Task  

Exchange 

• 
• 

Subsidized rent 

Help with  tasks 

Free 

Accommodation 

• 
• 

No  rent 

Exchange  services  for s helter 

Paid 

Accommodation 

• 
• 

Full  rent 

Not  subsidized  by  tasks 
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Senior H ome-share  Program 
Operational  Framework 

A. Required  
Governance B. 

Resources  for  
Implementation C. 

Steps  for  Program 
Intervention 
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A.  Program  
Governance 
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Proposed  Chart  
of  Responsible  
Agencies/Organizations  

E-SHARING IN BRUCE COUNTY 
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  B. Resources 
Required 
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C.  Processes  &  Interventions 
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Application & Assessment 

Application 
• 
• 

Application Design 

Program  Marketing 

Home Assessment 
• 
• 

Home Requirements 

Landlord  Level of  Acuity 

Intake & Selection 
• 
• 

Background  Checks 

Meetings  &  questionnaires 



       RECOMMENDATIONS & IMPLEMENTATION / SENIOR HOME-SHARING IN BRUCE COUNTY 

Matching & 
Agreement 

Client Matching 
• Match-making algorithm 

• Interviews 

Occupancy Agreement 
• Lease Agreement 

• Contingency Plan 
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Ongoing Support 
& Safety Checks 

Follow-Up Support 
• Check-Ins 

• Conflict Resolution 

Safety Measures 
• Physical Safety 

• Health Safety 



Conclusion 



     TAKE AWAY / SENIOR HOME-SHARING IN BRUCE COUNTY 

Take  Away 



References 



    REFERENCES / SENIOR HOME-SHARING IN BRUCE COUNTY 

        

       

         

           

         

            
     

 

  References 1 of 4 
• Bruce County, “Affordable Housing 101” (2022). https://www.brucecounty.on.ca/ services/human-services/apply-housing 

• Bruce County, “Demographic Housing Study” (February, 2023). 
https://www.bruceCounty.on.ca/sites/default/files/bruce_county_demographic_housing_study03.02.2023revised.pdf 

• Bruce County, “Housing & Homelessness Plan Update 2019-2023” (2019). https://www. 
bruceCounty.on.ca/sites/default/files/housing_homelessness_update_web.pdf 

• Statistics Canada, “Population and dwelling counts: Canada, Povinces and Territories” (2022). 
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=9810000101 

• Bruce County, “Demographics and Labour Force” (2022). https://www.bruceCounty. on.ca/business/workforce-demographics 

• Canada Mortgage and Housing Corporation, “Ontario — Rental Market Statistics Summary by Metropolitan Areas, Census 
Agglomerations and Cities” (2022). https://www03. cmhc-schl.gc.ca/hmip-
pimh/en/TableMapChart/Table?TableId=2.1.31.2&GeographyId=35&GeographyTypeId=2&DisplayAs=Table&GeograghyName=Ont 
ario 

https://www03
https://www.bruceCounty
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=9810000101
https://www
https://www.bruceCounty.on.ca/sites/default/files/bruce_county_demographic_housing_study03.02.2023revised.pdf
https://www.brucecounty.on.ca


    REFERENCES / SENIOR HOME-SHARING IN BRUCE COUNTY 

             
      

                
       

  

            
  

           
  

 
             

  

  References 2 of 4 
• A. L. Benton, “Creating a Shared Home: Promising Approaches for Using Shared Housing to Prevent and End 

Homelessness in Massachusetts” (Harvard University, 2014). https://ash.harvard.edu/innovations-american-
government-awards/ 

• M. Bricocoli, & S. Sabatinelli, “House sharing amongst young adults in the context of Mediterranean welfare: The case 
of Milan”, International Journal of Housing Policy, Vol. 16, No. 2 (2016), 184–200. 
https://www.tandfonline.com/doi/full/10.1080/14616718.201 6.1160670 

• Homelessness Policy Research Institute, “Shared Housing: Challenges, Best Practices, and Outcomes” (June, 2019). 
https://socialinnovation.usc.edu/wp-content/ uploads/2019/06/Shared-Housing-Literature-Review-Final.pdf 

• U.S. Department of Veterans Affairs, “Supportive Services for Veteran Families Program” (2017). 
https://www.va.gov/HOMELESS/ssvf/docs/SSVF_Shared_Housing_Brief_ Final.pdf 

• L. Garciano, “Affordable Cohousing: Challenges and Opportunities for Supportive Relational Networks in Mixed-Income 
Housing”, Journal of Affordable, Housing & Community Development Law, Vol. 20, No. 2. (Winter, 2011). 
https://www.jstor.org/ stable/41429168 

https://www.jstor.org
https://www.va.gov/HOMELESS/ssvf/docs/SSVF_Shared_Housing_Brief
https://socialinnovation.usc.edu/wp-content
https://www.tandfonline.com/doi/full/10.1080/14616718.201
https://ash.harvard.edu/innovations-american


    REFERENCES / SENIOR HOME-SHARING IN BRUCE COUNTY 

               
  

               
   

                 

    

            
 

   
  

  References 3 of 4 
• J. Thumb, J. “Available Alternative Housing Model: Homeshare” (The University of Guelph Research Shop, July, 2017). 

https:// atrium.lib.uoguelph.ca/xmlui/bitstream/handle/10214/11417/ 
Thumb_AlternativeHousingModel_FactSheet3_2017_v2.pdf?sequence=10&isAllowed=y 

• C, MacDonald, “Bruce County Committee Report: 2022 Q4 Bruce County Community Housing Registry Waitlist Update” 
(Bruce County, March, 2019). https://pub-bruceCounty. escribemeetings.com/filestream.ashx?DocumentId=27179 

• U, Anucha, “Housed but Homeless? Negotiating Everyday Life in a Shared Housing Program”, Families in Society, Vol 
91, No. 1 (2010), 67-75. https://journals.sagepub.com/ doi/10.1606/1044-3894.3953 

• Canada HomeShare. (n.d.). https://www.canadahomeshare.com/ 

• J. Butera, “Cuckooing: home takeovers of vulnerable tenants” (Ottawa: Crime Prevention Ottawa, 2013). 
https://homelesshub.ca/sites/default/files/CuckooingHome%20takeovers%20of%20vulnerable%20tenants_0.pdf 

• Grey Bruce Public Health, “Home Takeover: A Response Framework for Organizations & Service Providers” (2022). 
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/ HealthyHousing/HT%20-%20Framework.pdf 

https://www.publichealthgreybruce.on.ca/Portals/0/Topics
https://homelesshub.ca/sites/default/files/CuckooingHome%20takeovers%20of%20vulnerable%20tenants_0.pdf
https://www.canadahomeshare.com
https://journals.sagepub.com
https://pub-bruceCounty


    REFERENCES / SENIOR HOME-SHARING IN BRUCE COUNTY 

   
    

 
 

        
 

 

               
         

 

      

 

            
 

  References 4 of 4 
• L. MacDermind, L. Alguire, & K. Sales, “Home Takeover Pilot Project: People with Lived Experience Key Informant 

Interview Summary” (Grey Bruce Health Unit, August, 2022). 
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/HealthyHousing/ Home%20Takeover%20-
%20PWLE%20Key%20Informant%20Interview%20Summary%20-%20 August%202022.pdf 

• The Dream Team, “Safe at Home: Housing Unit Takeover Project” (City of Toronto, 2017). 
https://static1.squarespace.com/static/5df3af845ce1d42fd6b69ccc/t/5df7c8baa6 
d1327327dd8afc/1576519868006/Safe-at-Home-Final-Report-by-the-Dream-Team.pdf 

• S. J. Macdonald, C. Donovan, J. Clayton, & M. Husband, “Becoming Cuckooed: Conceptualising the Relationship 
Between Disability, Home Takeovers and Criminal Exploitation”, Disability & Society (2022),1-21. 
https://doi.org/10.1080/09687599.2022.2071680 

• A. Penner, & L. Alguire, “Home Takeover: A Review of the Literature” (Grey Bruce Health Unit: 2021). 
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/HealthyHousing/Literature%20Summary%20-
%20Home%20Takeover%20Project.pdf 

• Crime Prevention Ottawa, “Your Home Should Be Your Safe Place” (2019). https://
www.crimepreventionottawa.ca/wp-content/uploads/2019/06/Home-Takeover-GuidePrint.pdf 

www.crimepreventionottawa.ca/wp-content/uploads/2019/06/Home-Takeover-GuidePrint.pdf
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/HealthyHousing/Literature%20Summary%20
https://doi.org/10.1080/09687599.2022.2071680
https://static1.squarespace.com/static/5df3af845ce1d42fd6b69ccc/t/5df7c8baa6
https://www.publichealthgreybruce.on.ca/Portals/0/Topics/HealthyHousing


    CONTACT / SENIOR HOME-SHARING IN BRUCE COUNTY 

     

     

Contact 
Anika  Shama 

Research & Evaluation Manager, Hub Solutions 
ansh14@yorku.ca 

Yasmine  Abu-Ayyash 

Research & Evaluation Coordinator, Hub Solutions 
abuayya@yorku.ca 

mailto:abuayya@yorku.ca
mailto:ansh14@yorku.ca

	Community Context
	Research & Data Collection
	Recommendations & Implementation
	Conclusion
	References



