
+

+





Evaluation Framework for 

Design Solution

Risk Approach, 

Identification 

and Analysis

Design Requirements for 

Demonstration Project 

Pre-Design Development 

and Design Team 

Engagement

Market and Commercial 

Case
Economic Impact

Social and Environmental 

Impact

CAPEX/OPEX Evaluation

Financial Modeling

Feasibility Report

Project Initiation and 

Study Foundation
Impact Assessments

Market Demand and 

Financial Investment
Reporting

Design Basis and 

Development

Bruce Innovates 

Hydrogen Infrastructure Initiative

Demonstration Feasibility Study

Business Plan

 Project Work Plan
 Baseline Schedule

 Risk Management Plan
 Risk Register

 Design Basis
 Site Selection Memo
 Methodology for EES Benefits

 Pre-qualified Industry 
Proponents

 Proposals for Design 
Solutions

 Market study

 Basis of Estimate
 Capital, Operating and 

Levelized-Cost-of-H2

 Economic Impact 
Assessment in final report

 Social and Environmental 
Assessment in final report

 Overall Study Report

 Project Business Plan



•
•

•

•
•
•

•
•



•

•
•

•

•

•
•



Evaluation Framework for 

Design Solution

Risk Approach, Identification 

and Analysis

Design Requirements for Demonstration 

Pre-Design Development and Design Team Engagement

Market and Commercial Case*

Economic Impact

Social and Environmental Impact

CAPEX/OPEX Evaluation

Financial Modeling*

Feasibility Report & Business Plan

WP 1.1

WP 1.1

WP 2.1

WP 2.2

WP 3.1

WP 1.1

WP 3.2

WP 4.1

WP 4.2

WP 5.1

December 2020






